Best Practices in Organizational Health e Mapping Out Strategies for a Healthy Workplace

Your Road Map
to Organizational Health

©Healthmap™ is a comprehensive assessment system that analyzes your organization’s
health-oriented policies, practices and procedures, engendering strategies to enhance
employee and organizational health. Conducted by leading experts in the field, its unique,
systematic approach has been proven with major corporations and public-sector
organizations. ©Healthmap™ facilitates health-focused decision-making, helps track
progress over time, and ultimately improves employee productivity, wellness and
satisfaction.

A healthy workplace assessment system

® A thorough analysis of key organizational health
practices

® (Conducted by an expert assessment team

® Actively involves key individuals within your
organization

® Standardized assessment tool and scoring system

Accurate, actionable reports

® Solid, meaningful data produces insightful,
practical results

® (lear and easy-to-understand format

® Compare results with "best practices"

. in organizational health

® Identify strengths and isolate areas of concern

® (reate an organizational “health strategy”

® A critical management decision-making tool
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Systematically Evaluating the Key
of Organizational Health

Healthy Workplace Culture
e Leadership commitment to a healthy workplace

e Conduciveness of the work environment to employee
health and well being

Workplace Health Management Systems
e Policies and systems to reduce illness and injury

\ . e Occupational health and safety programs

e Health benefits

e Attendance management
¢ Disability management
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Workplace Health Research Unit Workplace Health Promotion

e Health promotion planning

e Policies and programs to improve employee health
e Health services and activities
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